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Their name says sweeping
but Universal is much more

THE BUSINESS: Universal Sweeping Ser-
vices Inc. started in 1958 as a sweeping
service and has grown into a full-ser-
vice outdoor maintenance company.
Through sister companies, Contract
Sweeping and Statewide Construc-
tion Sweeping, USS offers municipal,
highway and construction sweeping.
USS also provides shopping center and
parking lot sweeping; day porter ser-
vices to address businesses’ cleaning
issues throughout the day; pressure
washing for cleaning polluted and con-
taminated environments; and a vari-
ety of property maintenance services.

CUSTOMERS: Universal Sweeping’s cus-
tomers include small local property
owners, large property management
companies such as CB Richard EI-
lis and Colliers International, and
national retailers such as Target,
Orchard Supply Hardware and Wal-
Mart. Through Contract Sweeping
and Statewide Construction Sweep-
ing, the company serves municipali-
ties such as Campbell and San Jose as
well as general contractors who work
for the federal government.

SHORT-TERM GOAL: Universal Sweeping is
looking for a permanent location for

UNIVERSAL SWEEPING SERVICES INC.

Headquarters: San Jose
President: Gina Vella
Revenue: $17.3 million
Founded: 1958

Employees: 65

Web site:
www.universalsweeping.com
Phone: 800.647.9337

its offices in San Jose or Santa Clara,
trying to take advantage of current
rates for commercial real estate. Simi-
larly, President Gina Vella says the
company has been willing to adjust
rates and offer alternatives to custom-
ers if they need the help, in an effort
to retain and grow the customer base
during the economic downturn.

LONG-TERM GOAL: Grow through acquisi-
tions and expand beyond basic exterior
maintenance into specialty services.

BIGGEST COMPETITORS: Everything from
small mom-and-pop operations to na-
tional service consolidators including
USM, Springwise Facility Manage-
ment and Dentco.

SOMETHING ABOUT THE BUSINESS THAT MIGHT
SURPRISE PEOPLE: Universal Sweeping
is family-owned and operated by a
second-generation brother-and-sister
team, Gina and Joe Vella, and is a
certified woman-owned business.
The founders also started Classic Car
Wash, full-service car washes in San
Jose with delis and shopping.

BEST BUSINESS DECISION: Complying ear-
ly with environmental regulations
and fleet upgrades has put Universal
Sweeping in a good position to get
more work, Vella says. Also, open-
ing satellite offices in Sacramento and
Stockton where the company had a

VICKI THOMPSON
GINA AND JOE VELLA: Second-generation brother and sister team has expanded the family business to Sacramento and Stockton.

small base of customers, which has
grown since the local offices opened.

LIKE LEAST ABOUT THE BUSINESS: Vella says
her business runs 24/7, which can be
a problem, but one she is also grateful
to have.

ONE THING THAT MIGHT SURPRISE PEOPLE ABOUT
THE CEO: Vella has a degree in fashion
design.

If you would like to see your company’s snapshot here,
send an e-mail to Cromwell Schubarth at cschubarth@
bizjournals.com.
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